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Moving from Knowledge to Action %
This training portion is intended to review the basic concepts of
the Strengthening Families™ Protective Factors Framework and
create a sense of enthusiasm about implementing small but

significant changes in our work with families. Consider your role
within programs and systems. How will you help shift organizational culture, aid in policy change,
and implement everyday actions that support families in building protective factors? As you begin

or continue this strength-based approach, recognize the importance of culture and parent
partnership in creating meaningful and trusting relationships with families.

Learning Objectives

Review and build confidence in your ' aiiAB
understanding of the Strengthening Families™ P

Protective Factors Framework, the five protective Y U CAN .-

factors and multiple strategies and concrete

everyday actions that help to build these C H N GE

protective factors. R

» Recognize how the protective factors framework T H E . w l b
aligns with many other strength-based
approaches.

« Reflect on what role(s) you play in the Pathway to .
Improved Outcomes for Children and Families
and the importance of the core functions.

« Consider how the Strengthening Families™ Self- N”H SMALI. BUT

Assesments could foster your strength-based SIGNIHCANT
work with families moving forward.
« Examine how you may be seeing your work CHANGES

through a new lens and the impact of that.
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Strengthening Families™ Protective Factors Framework

Strengthening Families™ is a
research-informed approach to Gﬂals Of the. 1= o TM
increasing family strengths, Stre“gthem“g Famllles

promoting optimal child development Protective Factors Framework
and reducing the likelihood of child

abuse and neglect. It is centered on o Strengthened Families
partnering with families, programs,

and communities in building five key o Optlmal Chlld DeVB'meEHt
protective factors. When families are P Reduce the leellhood Of Chlld

supported to build the five key

protective factors, we can help Ahuse and NBgIECt

families and children transition from

a state of surviving to thriving.

In Strengthening Families™, all families are included because all families need some
support in building the following protective factors:

Parental Resilience - Managing stress and functioning well in response to current or past
challenges, adversity, or trauma. The ability to recover from difficult life experiences and often to
be strengthened by and even transformed by those experiences.

Social Connections - The ability and opportunity to develop positive relationships that lessen
stress and isolation and help to build a supportive network. A positive social connection is
someone that is there for you, treats you well, and helps you be the best person you can be!

nowledge of Parenting and Child Development - Understanding the science of parenting
practices and child development. Knowledge of parenting means parents understand their role

in their children's lives. Knowledge of child development means parents have basic knowledge
about their children's physical, cognitive and social emotional development.

Concrete Support in Times of Need - Identifying, seeking, accessing, advocating for, and
receiving needed supports and services. Concrete support means that families have access to
whatever they need to handle the challenges they face and to be successful.

Social and Emotional Competence of Children - Experiencing environments, opportunities,
and activities that enable children to form secure relationships, regulate behavior and
emotions, and develop early relational health.

Strengthening Families™ Protective Factors Framework: Moving from Knowledge to Action - Wrap-Up
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Strategies and Everyday Actions that Help Build Protective Factors

Respond to Family
Crises

Facilitate
Friendships and

Value and Support

Mutual Support
Parents

Demonstrate in multiple
ways that parents are
valued

sustain and use social
connections

Honor each family's race,
language, culture, history
and approach to
parenting

Create an inclusive
environment

Encourage parents to

manage stress effectivel
3 4 Facilitate mutual support

around parenting and

Support parents as other issues

decision-makers and help
build decision-making

and leadership skills Promote engagement in

the community and
participation in
community activities

Help parents understand
how to buffer their child
during stressful times

@ EVERYDAY ACTIONS @ STRATEGIES

=
Ex
'E;' g Parental Resilience Social Connections
o<
& w
o
L Strengthened
2 Families
o

Help families value, build,

Strengthen
Parenting

Model developmentally
appropriate interactions
with children

Provide information and
resources on parenting
and child development

Encourage exploration of

parenting issues or
concerns

Provide opportunities to
try out new parenting
strategies

Address parenting issues
from a strengths-based
perspective

Knowledge of Parenting
and Child Development

Optimal

Child Development

Link Families to Services
and Opportunities

Observe and Respond to
Early Warning Signs of
Child Abuse and Neglect

(P

Respond immediately
when families are in
crisis

Provide information and
connections to other
services in the
community

Help families to develop
skills and tools they
need to identify their
needs and connect to
supports

e

Concrete Support in
Times of Need

Facilitate Children's
Social and Emotional
Development

Help parents foster their
child's social emotional
development

Model nurturing support
to children

Include children's social
and emotional
development activities in
programming

Help children develop a

positive cultural identity

and interact in a diverse
society

Respond proactively
when social or emotional
development seems to
need support

Social and Emotional
Competence of Children

Reduced Likelihood
of Child Abuse
and Neglect

Characteristics of the Strengthening Families™ Protective Factors Framework

« Benefits all families.

« Builds on family strengths, buffers risk, and promotes better

outcomes.

 Builds on and can be integrated into existing programs,
strategies, systems, and community opportunities.
« Can be implemented through small but significant changes in

everyday actions.

« Grounds itself in research, practice, and implementation

knowledge.

Strengthening Families™ Protective Factors Framework: Moving from Knowledge to Action - Wrap-Up
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/ I List an idea about each protective factor that has
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Concrete Support in Times of Need

Knowledge of Parenting and Child Developr

__

Social and Emotional Competence of Children

Social Connections
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Strengthening Families™ Protective Factors Framework
The protective factors framework as the overarching strategy to prevent and buffer ACES and to
provide the foundation for positive experiences.

The Bringing the Protective Factors Framework to Life in Your Work training takes what we know
about ACEs and uses the Strengthening Families™ Protective Factors framework to aid anyone
working with families and children in the prevention of ACEs and the ability to buffer children from
the long-term effects of negative experiences that have already occurred.

Whereas the ACEs Study revealed legitimate connections between childhood trauma and
subsequent adult health and social issues, positive experiences in childhood also profoundly affect
health and social consequences. The protective factors framework builds the capabilities of parents
and caregivers so that they may provide positive experiences for children, as discussed in the HOPE

framework.

Strengthening Families™
Protective Factors Framework

Strengthens Families

Promotes Optimal Child Development

Reduces the Likelihood of
Child Abuse and Neglect

In this graphic, you can see how the protective factors framework is at the center of being able to
prevent and buffer against Adverse Childhood Experiences, resilience building and the ability of
adults to provide positive experiences and healthy outcomes for children.

Strengthening Families™ Protective Factors Framework: Moving from Knowledge to Action - Wrap-Up
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Strengthening Families™ Self-Assessments

The program self-assessment is an essential implementation tool for programs adopting a
Strengthening Families™ approach. It helps programs identify "small but significant changes" that
enhance their ability to help families build protective factors. The assessments are based on a
national study of exemplary practice. Programs should feel they can use flexibility in using the
assessments and find that they will aid in creating a concrete action plan. These are tools for
continuous improvement and are not designed as an evaluation. Programs can identify their
strengths and decide on areas to focus on further.

Four Versions of the Self-Assessments

", STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL FOR . -
CENTER-BASED EARLY CARE AND EDUCATION PROGRAMS While there is significant
overlap across these different

versions, each also contains
STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL FOR unique strategies specific to

FAMILY CHILD CARE PROGRAMS each setting. Each section of
an assessment starts with a
brief description of the

HOME W

"% STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL

FOR HOME VISITING PROGRAMS protective factor and
& strategies for building that

protective factor.

STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL
FOR COMMUNITY-BASED PROGRAMS

e
&
S
R 59 —
Rengren

Completing the Self-Assessment

While the Self-Assessment forms may appear long at first glance, most sections have fewer than
ten items. To make the process easier, the forms address specific practices; thus, multiple
practice examples often appear under a single strategy. While the time it takes to complete the
Self-Assessment will vary from program to program and from each form, on average, it can be
completed in approximately 90 minutes. Including a diverse group of participants in the Self-
Assessment evaluation process allows programs to benefit from various viewpoints and
perspectives.

For more information on the Strengthening Families™ Self-Assessments,
visit the Center for the Study of Social Policy website: cssp.org

Strengthening Families™ Protective Factors Framework: Moving from Knowledge to Action - Wrap-Up
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Are You Seeing Your Work
Through a Different Lens?

1 got some really valuable ieas at this raining. So many oFthe things [ learned here
lodlay seem (ike common sense and some are things [ am doing already or at least Trying
(o include in my work with children. Bul what has been immensely valuable To me is the
lime [ have Taken o rethink my work The examples, stories and suggestions [ got at this
lraining have re-energized me and made me realize how valuable my work is and how
much [ aclually love doing &

- Training Participant

How does the idea of focusing more heavily on protective
factors rather than the traditional risk factors impact your
enthusiasm and energy at work?

How do you feel your bias or biases of your colleagues might
be impacting work with families?

What ideas about small but significant changes can you make
in your everyday work?

What examples, stories and suggestions made during this
training will inspire your work from now on?

e 9 @@

Strengthening Families™ Protective Factors Framework: Moving from Knowledge to Action - Wrap-Up
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Characteristics of the Strengthening Families™ Protective Factors Framework

« Benefits all families. A,

« Builds on family strengths, buffers risk, and y, %
promotes better outcomes.

« Builds on and can be integrated into existing
programs, strategies, systems, and community
opportunities.

« Can be implemented through small but significant
changes in everyday actions.

« Grounds itself in research, practice, and
implementation knowledge.

Learn more about the protective factors framework
Bringing the Protective Factors Framework to Life in Your Work
Self-Paced Online Training: ctfalliance.org/protective-factors
» Grounded in the Strengthening Families™ Protective Factors Framework.
« Intended for anyone who works with children and families (including parents, practitioners, and
supervisors).
« The training platform is hosted by Pro Solutions Training (free, small charge for CEUs).

Bringing the Protective Factors Framework to Life in Your Work
Training of Trainers: ctfalliance.org/protective-factors

o Grounded in the Strengthening Families™ Protective Factors Framework.

« Intended for individuals who would like to train, present, and facilitate gatherings to build
protective factors that create strong families, promote optimal child development, and reduce
the likelihood of child abuse and neglect.

» The Training of Trainers is conducted both virtually and on-site with additional post-training
opportunities and action planning.

Center for the Study of Social Policy (CSSP) protective factors resource materials:

The Center for the Study of Social Policy (CSSP) maintains a rich library of resources to support the
implementation of the Strengthening Families™ Protective Factors Framework.
cssp.org/our-work/project/strengthening-families

FRIENDS National Resource Center

The Protective Factors Survey was created by the FRIENDS National Resource Center. This reliability
and validity-tested, 20-item caregiver-completed tool help measure changes in family protective
factors. The PFS provides feedback to agencies for continuous improvement and evaluation
purposes and is not intended for individual assessment, placement, or diagnostic purposes. A
Spanish version of the tool is also available. friendsnrc.org/protective-factors-survey

Strengthening Families™ Protective Factors Framework: Moving from Knowledge to Action - Wrap-Up
ctfalliance.org/protective-factors Copyright© 2023 Children's Trust Fund Alliance 02.2024
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What’s Your Idea Today?
IDEAS : \

W

Did you know that if an
idea is not acted upon
within the first 24 hours of
thinking of it, it is probably
never going to move past
being “just an idea”?
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